
Appendix 1

Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

1.    make a Chief Executive (or equivalent) responsible and 

accountable to the authority for all aspects of operational 

management;

Council 

constitution
In place 4 N/A

2.    make a senior officer (the Section 151 Officer) responsible to the 

authority for ensuring that appropriate advice is given on all financial 

matters, for keeping proper financial records and accounts, and for 

maintaining an effective system of internal financial control;

Council 

constitution
In place 4 N/A

3.    appoint a professionally qualified and experienced Chief Finance 

Officer (Section 151 Officer), who will lead the promotion and delivery 

of good financial management, safeguarding public money and 

ensuring appropriate, economic, efficient and effective use of funds; 

together with professional accountability for finance staff throughout 

the Council;

Council 

constitution
In place 4 N/A

4.    make a senior officer (the Monitoring Officer) responsible to the 

authority for ensuring that agreed procedures are followed and that all 

applicable statutes, regulations and other relevant statements of good 

practice are complied with.

Council 

constitution
In place 4 N/A

5.    develop and maintain shared values including leadership values 

both for the Council and its staff reflecting public expectations about 

the conduct and behaviour of individuals and groups within and 

associated with the Council;

Council 

constitution

In place. Section 5 of the constitution sets out general principles of 

conduct based on the 7 Nolan Principles of public life. Behaviour 

monitored through standards committee/line managers. 

Expectations around behaviour included on induction check list; 

Members required to disclose interests and these are published on 

the website.

4 N/A

6.    use the Council’s shared values to act as a guide for decision 

making and as a basis for developing positive and trusting 

relationships within the Council;

Council 

constitution

The Council's values are embedded in the decision making process. 

This is ensured through the decision limits which ensure material 

decisions come through committee and are reported in a consistent, 

complete and open way in line with published timescales. There is 

also a section in the Council Plan which explicitly sets out the 

Council's values

4 N/A

7.    develop and adopt formal codes of conduct defining standards of 

personal behaviour;

Council 

constitution

In place within the constitution and reviewed through standards 

committee
4 N/A

8.    develop and maintain an effective standards committee that acts 

as the main means to raise awareness and take the lead in ensuring 

high standards of conduct are firmly embedded within the local 

culture;

Council 

constitution
In place with annual review of committee effectiveness produced. 4 N/A

The purpose of this appendix is to set out the details of the corporate self assessment against the Local Code

Principle A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

9.    put in place arrangements to ensure that members and staff of 

the Council are not influenced by prejudice, bias or conflicts of interest 

in dealing with different stakeholders and put in place appropriate 

processes to ensure that they continue to operate in practice;

Council 

constitution

Various measures in place including registers of interest, gifts and 

hospitality and committee protocols, all overseen by standards 

committee, Monitoring Officer and/or committee services. 

4 N/A

10. put in place arrangements to ensure that procedures and 

operations are designed in conformity with appropriate ethical 

standards, and to monitor their continuing compliance in practice;

Council 

constitution

Constitution includes main procedures for Council governance, 

reviewed at least annually. Expectations about how we should do 

things have been made explicit through revised Performance 

Appraisals including Personal Qualities framework, reviewed with all 

staff at least annually.

4 N/A

11. ensure that systems and processes for financial administration 

and control, protection of the Authority’s resources and assets, are 

designed in conformity with appropriate ethical standards; and are 

subject to monitoring of their effectiveness;

S McGregor

Overall, financial control is designed to achieve the aims set out in 

the CIPFA CFO statement 2016. The constitution includes explicit 

financial regs, including procurement procedures that embody 

transparent, unbiased, robust financial controls. All decisions and 

policies are subject to review against sustainability and equality 

criteria and proper accounting practices as set out in the CIPFA 

Code. Recent external audit reports on VFM and financial 

statements provide evidence that these are effective.

4 N/A

12. put in place arrangements so that conflicts of interest on behalf of 

members and employees can be avoided and put in place appropriate 

processes to ensure that they continue to operate in practice;

Council 

constitution
See 9 above 4 N/A

13. put in place effective transparent and accessible arrangements for 

dealing with complaints;
D Storr/S McVey

There is a clear system for registering complaints as set out on the 

Website. These are monitored through standards committee with a 

clear trail of improvements as a result??

4

There was a previous action plan item in relation to data 

quality around the complaints procedure; the 

improvements are judged to have been implemented.

14. actively recognise the limits of lawful activity placed on the Council 

by the ultra vires doctrine but also strive to utilise the Council’s 

powers to the full benefit of our communities;

A Lowe

Legal are consulted on all significant decisions to ensure that 

proposed actions are within the Council's powers. Legal also 

contribute pro-actively to business change initiatives, eg the recent 

ARK review which proposes setting up a company structure to 

deliver more house building in the district.

4 N/A

15. observe all specific legislative requirements placed upon the 

Council as well as the requirements of general law, and in particular 

integrate the key principles of administrative law – rationality, legality 

and natural justice into the Council’s procedures and decision making;

A Lowe

Legal are consulted on all significant decisions to ensure that 

proposed actions are within the Council's powers. This advice is 

evidenced through the committee reports templates.

4 N/A

16. put in place effective systems to protect the rights of staff. Ensure 

that policies for whistle blowing which are accessible to staff and 

those contracting with the authority, and arrangements for the support 

of whistle blowers, are in place;

A Reay/ H Smith

Comprehensive HR policies are freely available to all staff on the 

intranet. Whistleblowing policy is in place with clear guidelines for 

both employees and contractors.

4 N/A



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

17. put in place effective anti-bribery, fraud and corruption policies 

that comply with the Code of Practice on Managing the Risk of Fraud 

and Corruption (CIPFA, 2014). 

H Smith Policies in place, action plan developed to get to full implementation 3

Polices are in place although still in process of full 

implementation; existing action plan item updated for 

progress to date.

1.    develop protocols to ensure effective communication between

members and officers in their respective roles;

Council 

constitution
Explicit within constitution 4 N/A

2.    develop protocols to ensure that the leader and chief executive

negotiate their respective roles early in their relationship and that a

shared understanding of roles and objectives is maintained;

Council 

constitution
Explicit within constitution 4 N/A

3.    ensure that the Council’s vision, strategic plans, priorities and

targets are developed through robust mechanisms, and in

consultation with the local community and other key stakeholders, and

that they are clearly articulated and disseminated;

C Gould

Council plan is refreshed on an annual basis with a process for 

consulting and disseminating. Record of public consultations on the 

website. Joint strategic needs assessment done at County level with 

South Lakeland as part.  There was widespread consultation on the 

last full refresh of the Council Plan (2014). Since then the priorities 

have not changed so there has not been annual consultation on 

such a scale. It is expected that there will be wide consultation for 

the next full refresh.

4 N/A

4.    in pursuing partnerships, agree a set of values against which

decision making and actions can be judged in line with and having

referred to the Partnership Working Framework.

C Gould

The council constitution sets out expectations around values which 

extend to any partnership working. These would be subject to 

review on a partner by partner basis. There are existing corporate 

policies around partnership working but these might need review in 

terms of how relevant and applicable they are across different types 

of partner. In terms of major partnerships in terms of the AGS 

definition, there is the IT shared service, property services, grounds 

maintenance and Leisure, these are defined contractually. 

3

Review the Local Code with reference to provisions 

around partnership working (NB this rec applies to all 

subsequent local code provisions around partnerships)

5.    develop and maintain open and effective mechanisms for

documenting evidence for decisions and recording the criteria,

rationale and considerations on which decisions are based;

A Lowe

The Council uses committee report templates to ensure a full record 

of decisions is kept. These are kept under review with updates as 

and when required.

4 N/A

6.    put in place effective arrangements designed to encourage

individuals from all sections of the community to engage with,

contribute to and participate in the work of the authority;

C Gould

Have a young persons officer, with programme of work for 

consulting with younger residents, eg White Noise and Loud Mouth 

initiatives. There are existing relationship with third sector groups eg 

AGE UK, and these can be used to engage with particular groups 

eg via coffee mornings etc.

4 N/A

7.    make clear to ourselves, all staff and the community, to whom we

are accountable and for what;
C Gould

Accountabilities, delegations and aspirations are contained within 

the Council plan and Constitution. PM and JD offer bespoke support 

to ensure targets put into relevant service plans.

4 N/A

8.    consider those institutional stakeholders to whom we are

accountable and assess the effectiveness of the relationships and

any changes required;

C Gould

There is an existing list of stakeholders which is used to send out 

the Council Plan. This will be reviewed and updated to support the 

next full iteration of the Council plan.

4 N/A

Principle B Ensuring openness and comprehensive stakeholder engagement



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

9.    establish clear channels of communication with all sections of the

community and other stakeholders and put in place monitoring

arrangements to ensure that they operate effectively;

C Gould/Richard M

Will continue to use existing channels for communication. Comms 

plans are included for major consultations eg Council Plan. 

'Customer Connect' will enhance communication with all residents.

3

The need to have a clear customer focus has been 

acknowledged corporately through the ongoing 

Customer Connect programme. A key strand of this is 

how we communicate with our communities and how this 

can be enhanced through greater or better use of 

technology. Forms part of an existing action plan item

10. put in place arrangements to enable the authority to engage with

all sections of the community effectively. These arrangements will

recognise that different sections of the community have different

priorities and establish explicit processes for dealing with these

competing demands;

C Gould

Plan that customers will have 'my account' will be able to assess 

demand management to come through customer connect. Plus use 

of existing channels. Overlaps with 9 above.

3 As for 9 above.

11. develop and maintain a clear policy on how staff and their

representatives are consulted and involved in decision making;
A Reay

Workforce Plan 2014-2019 (2015 refresh) section 9 sets out 

arrangements for employee communication.
4 N/A

12. when working in partnership, ensure that engagement and

consultation undertaken by the partnership is planned with regard to

methodology, target audience and required outcomes. Existing

mechanisms and groups will be used where appropriate. In the work

cycle of the partnership it must be clear and demonstrable to the

public what has happened to any feedback and what has changed as

a result.

C Gould

As noted at 4 above, in AGS terms there are a small number of 

material arrangements that are defined contractually, to directly 

achieve elements of the Council's own plan and service 

commitments.  The need for further engagement would be assessed 

on a contract by contract basis.

3 Captured by item at 4 above.

13. To put in place measures to ensure freedom of information 

requests and transparency requirements are adhered to, including 

publication through the Council’s website. 

C Gould

there is a clear process for managing the FOI and transparency 

process with named officers overseeing the dissemination of queries 

and responses. Moving to make more data transparent with less 

FOI.

4 N/A

14. To ensure committee decisions are fully documented through the 

use of appropriate report templates, agenda submission processes 

and minutes.

A Lowe See 5 above. 4 N/A

1.    make a clear statement of the authority’s purpose and vision and

use it as a basis for corporate and service planning and shaping the

community strategy and local area agreements;

C Gould

Council plan in place with monitoring of targets. Quality of life 

surveys completed, results reported to management and Cabinet 

and put on 'have your say' part of website. Goes to OMF for service 

plan specific items and also feeds in to some council plan targets. 

Existing channels for community planning and LAP conferences, 

CALC etc eg highways maintenance, dementia issues.

4 N/a

2.    review on a regular basis the authority’s vision for the local area

and its impact in the authority’s governance arrangements;
C Gould

Council Plan is reviewed annually, last refreshed Feb 2017. Have 

supporting sub strategies with greater detail inside policy framework, 

controls around policy framework elements and additional 

consultation on details.

4 N/a

Principle C   Defining outcomes in terms of sustainable economic, social, and environmental benefits



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

3.    when working in partnership, ensure that there is a common

vision underpinning the work of the partnership that is understood and

agreed by all partners. The vision should:

C Gould See detailed items below: 4 N/a

a.    be supported by clear and measurable objectives with targets

and indicators
C Gould

partnership working would be underpinned by clear terms of 

reference, there are no formal partnering arrangements with shared 

control of resources.

4 N/a

b.    identify quality and cost drivers for deciding what services will be

either provided or commissioned by the partnership.
C Gould

As noted above, the partnerships in AGS terms are contractually 

defined in terms of cost and deliverables.
4 N/a

4.    develop and maintain an effective scrutiny function which 

encourages constructive challenge and enhances the authority’s 

performance overall;

Council 

Constitution

In place, self assessment presented to committee 17 March 2017, 

concluded was effective. Structure of scrutiny has been reviewed 

with Psub merging into main O&S.

4 N/A

5.    produce an annual report on scrutiny function activity;
Council 

Constitution
In place, see above. 4 N/A

6.    ensure performance, financial and non-financial, is reported to 

senior management and Members. 
C Gould/P Notley

Quarterly reports on performance against council plan targets and 

corporate budget monitoring are produced and go through SMT, 

Psub(O&S), Cabinet and Council

4 N/a

7.    Link service plans to agreed measures and targets within the 

Council plan;

Management 

Team

Service plans are linked to the overall Council plan but could make 

greater reference to Social Value with a clear policy on how the 

Council will monitor delivery of Social Value.

3

Best practice would include consideration of how social 

value may be achieved through service delivery methods 

and procurement activity; achievement of social value 

should be monitored.

8.    ensure strategic investment decisions are managed through the 

capital budgeting process and Medium Term Financial Plan, including 

the economic, social and environmental impacts.

S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government. Investment decisions are made through the 

budget process and/or subject to separate reporting and financial 

appraisal. Longer term strategic issues also identified within 

budget/MTFP.

4 N/a

9.    ensure committee reports are shared with senior management 

and portfolio holders as part of the pre agenda submission process.
A Lowe/SMT

In place, reports have audit trail of who has reviewed reports and 

when. 
4 N/A

1.    decide how the quality of service for users is to be measured and

ensure that the information needed to review service quality

effectively and regularly is available;

Management team

Council plan contains targets and measures of success that are 

monitored through committee. Service plans contain detailed KPIs 

linked to council plan targets, these are reviewed annually.

4 N/A

2.    decide how value for money is to be measured and ensure that

we have the information needed to review value for money and

performance effectively; Measure the environmental impact of

policies, plans and decisions;

Management team

Report templates include financial review of all decisions to include 

VFM consideration and Environmental Impact assessment. All 

spend subject to procurement rules. Regular review of activities and 

outputs through Council plan process plus review of asset usage, eg 

current LSH programme. External Audit issue a VFM opinion, 15/16 

was clean.

4 N/A

Principle D   Determining the interventions necessary to optimise the achievement of the intended outcomes



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

3.    produce timely, accurate and impartial financial information for

decision making, enabling the Authority to meet its objectives and

providing effective stewardship and value for money;

S McGregor

In place, monthly monitoring information and meeting held with 

budget holders, this is consolidated and sent to SMT, reported 

through committee on a quarterly basis. Financial information 

provided to support other business decisions on a case by case 

basis and included within committee report template.

4 N/A

4.    ensure that effective mechanisms exist to monitor service

delivery;
Management team

SMT and committee receive reports on Performance monitoring, 

corporate financial monitoring, complaints procedures, internal audit 

reviews etc.

4 N/A

5.    ensure that those making decisions are provided with information

that is fit for the purpose – relevant, timely and gives clear

explanations of technical issues and their implications;

A Lowe

Committee services manage the decision making process. Report 

templates are used to ensure information to support decision 

making is complete. All committee reports reviewed by Management 

Team and PH's to ensure clear and robust.

4 N/A

6.    produce clear, timely, complete and accurate information for

budget holders and senior officers relating to the budgetary and

financial performance of the Council;

S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government. Monitoring reported to SMT on a monthly basis 

and through committee quarterly. See also 3 above.

4 N/A

7.    establish a medium term business and financial planning process 

in order to deliver a financial strategy ensuring sustainable finances, a 

robust annual budget process ensuring financial balance and an 

adequate monitoring process; all of which are subject to regular 

review;

S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government. MTFP regularly updated and reported to SMT 

and Committee, annual VFM opinion issued by external audit 

include review of medium term financial outlook; this was clean for 

2015/16.

4 N/A

8.    when working in partnership: C Gould
As noted above, existing partnerships from AGS perspective relate 

to arrangements that are contractually defined
4 N/A

a.    ensure that there is clarity about the legal status of the 

partnership
C Gould

As noted above, existing partnerships from AGS perspective relate 

to arrangements that are contractually defined
4 N/A

b.    ensure that the roles and responsibilities of the partners are 

agreed so that there is effective leadership and accountability
C Gould

As noted above, existing partnerships from AGS perspective relate 

to arrangements that are contractually defined
4 N/A

c.    ensure that Council representatives make clear to all other 

partners the extent of their authority to bind their organisations to 

partner decisions

C Gould
As noted above, existing partnerships from AGS perspective relate 

to arrangements that are contractually defined
4 N/A

9.    agree annually a calendar of meetings to be used as the basis for

forward planning of decision making
A Lowe Calendar in place 4 N/A

1.    publish an annual report on a timely basis to communicate the 

authority’s activities and achievements, its financial position and 

performance;

C Gould

Some extra detail could be included on financial position and 

performance but this is included in the published accounts; clarity of 

accounts should be helped through 'telling the storey' changes to 

accounting Code.

4

Judged to be sufficient financial information available to 

stakeholders overall with improvements already planned 

to 16/17 statement of accounts.

2.    assess the skills required by members and officers and make 

arrangements to agree a development plan to develop those skills 

and address any training gaps, to enable roles to be carried out 

effectively;

C Gould

Members: have in place Member Development Strategy including 

action plan with steering group.

Officers: Development plan - CCC has a People strand o review 

personal qualities framework. Performance Appraisal system in 

place, contributing to overall IIP silver status

4 N/A

3.    embed financial competencies within all appropriate person 

specifications and appraisals;
A Reay

Existing action plan item for this, progress being made through 

People strand of customer connect programme.
3

Existing action plan item, being progressed in line with 

Customer Connect.

Principle E   Developing the entity’s capacity, including the capability of its leadership and the individuals within it



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

4.    ensure that Councillor’s roles and responsibilities for monitoring 

financial/budgetary performance are clear; and they are provided with 

and have access to adequate financial skills and training to assist in 

discharging these responsibilities;

C Gould

Member development programme is in place with deputy leader as 

Champion. Cllr roles and responsibilities set out in the constitution; 

financial training offered to all new members with additional briefings 

and training through the year, eg budget briefing 15th Dec 2016.

4 N/A

5.    develop skills on a continuing basis to improve performance, 

including the ability to scrutinise and challenge and to recognise when 

outside expert advice is needed, in line with the member development 

strategy;

C Gould

Organisational Develop section oversee this corporately. Currently 

recognised as IIP silver. Member development programme is in 

place with deputy leader as Champion.

4 N/A

6.    provide induction programmes tailored to individual needs and 

opportunities for members and officers to update their knowledge on a 

regular basis;

C Gould

Inductions provided to staff by line managers; behaviour towards 

others included in checklist. Behaviours also included within 

personal attributes framework reviewed as part of annual 

appraisals.

4 N/A

7.    ensure that the statutory officers have the skills, resources and 

support necessary to perform effectively in their roles and that these 

roles are properly understood throughout the authority;

Management 

Team

All officers, including statutory officers, have annual performance 

appraisals and subsequent training plans to address any skills gaps.
4 N/A

8.    consider career structures for members and officers to encourage 

participation and development;
C Gould

Member development programme is in place with deputy leader as 

Champion. Members are now going for level 2 of the Member 

development charter, demonstrating a commitment to Member 

development.

4 N/A

9.    Manage the strategic Human Resource Management and

Organisational Development needs of the organisation through

relevant policies and accreditation.

A Reay/C Gould

Various policies in place including work force plan and OD plan. 

Going for Gold IIP, currently silver. People board strand of 

Customer Connect to review all policies and plans.

4 N/A

10. Promote the use of technology to enhance efficiency and quality

of service.
S McVey

Web editors are now in place and are enhancing the website to 

align this to how customers want to find information, including CTax 

leaflet; still a work in progress with aspiration to really enhance 

customer experience through the Customer Connect programme.

4

The use of technology is being promoted through eg 

Customer Connect. Still requires full implementation but 

the process of change has already started so the 

'promotion' element not judged necessary as AGS action 

plan item.

1.    maintain a prudential financial framework, balance commitments 

with available resources; and monitor income and expenditure levels 

to ensure this balance is achieved;

S McGregor
Authority adheres to the principle of CIPFA statement on role of 

CFO in local government including Prudential and TM code.
4 N/A

2.    ensure compliance with the CIPFA codes regarding a Prudential 

Framework for Capital Finance and Treasury Management;
S McGregor

Authority adheres to the principle of CIPFA statement on role of 

CFO in local government including Prudential and TM code.
4 N/A

3.    put in place effective arrangements to deal with a failure in 

service delivery;

Management 

Team

Provisions exist with the constitution to give authority to officers to 

address acute failures in service delivery, eg urgent spend 

provisions.

4 N/A

4.    determine a scheme of delegated and reserved powers within the 

constitution and ensure that it is monitored and updated when 

required;

Council 

Constitution
In place, constitution reviewed on an annual basis. 4 N/A

Principle F    Managing risks and performance through robust internal control and strong public financial management



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

5.    require appropriate management accounting, functions and 

controls to be in place within the Council, together with outsourced 

and partnership arrangements;

S McGregor

In place, financial procedure rules and procurement rules set out 

within the constitution; reviewed annually. Authority adheres to the 

principle of CIPFA statement on role of CFO in local government.

4 N/A

6.    ensure budget calculations are robust and reserves are 

adequate;
S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government including compliance with provisions around 

financial planning. strong links between finance and services 

including bid process for service budget updates.

4 N/A

7.    ensure that effective management arrangements are in place at 

the top of the organisation;

Management 

Team

Clear procedures and minuting for regular SMT meetings, Ads hold 

DMT meetings, all staff subject to performance appraisal.
4 N/A

8.    ensure that risk management is embedded into the culture of the 

authority, with members and managers at all levels recognising that 

risk management is part of their job;

Management 

Team

In place. Comprehensive risk management framework in place with 

regular monitoring through committee. Risks also explicitly included 

within service plans.

4 N/A

9.    ensure effective internal control arrangements exist for sound 

financial management systems and processes;
S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government, see other detailed financial provisions within 

local code. Recent external and internal audit reports support the 

effectiveness of the controls in place.

4 N/A

10. when working in partnership, put in place protocols for working 

together which include a shared understanding of respective roles 

and responsibilities of each organisation;

C Gould

As noted, the partnership arrangements in place are contractually 

defined. The Council pro-actively seeks out other valuable 

partnership opportunities, eg shared services/joint procurements 

with Eden.

4 N/A

11. when working in partnership, ensure that there are robust 

procedures for scrutinising decisions and behaviour and that these 

decisions and behaviour are compliant with any local authority 

rules/codes or comply with any rules/codes developed for the purpose 

of the partnership;

C Gould

Yes, in place, eg Eden shared service run under SLDC procurement 

rules. Other partnerships from an AGS viewpoint are contractually 

defined.

4 N/A

12. review the scope of the Chief Finance Officer’s (Section 151 

Officer’s) non financial areas of responsibility to ensure financial 

matters are not compromised;

S McGregor

Judged to be reasonable, CFO covers finance, revs and bens, 

legal/democratic and hr, all of which feed in to financial and other 

resource plans of the organisation.

4 N/A

13. provide the Financial Services with the resources, expertise and 

systems necessary to perform its role effectively within the Council;
S McGregor

Judged to be reasonable as evidenced by continued high quality 

output of the service (eg audit opinions, Member feedback) and 

generally low levels of sickness/use of agency etc.

4 N/A

14. when working in partnership, ensure that partners individually and 

the partnership collectively share responsibility for appointing people 

to the partnership who have the required skills and are at an 

appropriate level. The partnership should:

C Gould See detail below 4 N/A

a.    identify the capacity and capability requirements of the 

partnership
C Gould

As noted, the partnership arrangements in place are contractually 

defined. 
4 N/A

b.    conduct an audit of the capacity and capability of the partnership 

and partners
C Gould

As noted, the partnership arrangements in place are contractually 

defined. 
4 N/A

c.    develop an effective plan for addressing any gaps. C Gould
As noted, the partnership arrangements in place are contractually 

defined. 
4 N/A



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

15. on an annual basis, publish an annual report giving information on 

the authority’s vision, strategy, plans and financial statements as well 

as information about the outcomes, achievements and the satisfaction 

of service users in the previous period;

C Gould
In place, annual report published annually along with statement of 

accounts.
4 N/A

16. Set out clear financial and contract procedure rules, kept under 

review as part of the overall Constitution of the Council.
S McGregor

In place and reviewed annually although some potential for 

improved understanding and planning around procurement activity.
3

There may be some scope to improve planning around 

procurement activity, potentially by incorporating a 

review of contracts and service delivery mechanisms into 

service plans.

17. Put arrangements in place for sharing, gathering and storing data 

and ensuring data quality. 
C Gould

Suite of policies in place for data management within the Information 

Governance Framework; now being embedded. Processes to 

embedded into system so automated eg data logs, document 

retention and security levels.

3

There was an existing action point around data 

governance so not judged to be an additional AGS 

action plan issue.

18. Put arrangements in place to capture and manage risks 

corporately.

Management 

Team

Comprehensive risk management framework in place and monitored 

by audit committee.
4 N/A

1.    set out a clear statement of the respective roles and 

responsibilities of the Council’s executive committee and the 

members individually and the authority’s approach towards putting 

this into practice;

Council 

Constitution
In place 4 N/A

2.    set out a clear statement of the respective roles and 

responsibilities of the Council’s other committees and members and 

senior officers;

Council 

Constitution
In place 4 N/A

3.    set out the terms and conditions for remuneration of members 

and officers and publish an Annual Pay policy statement in 

accordance with the requirements of the Localism Act 2011;

Council 

Constitution
In place 4 N/A

4.    ensure an effective internal audit function is resourced and 

maintained
H Smith

The internal audit service was recently re-tendered; an annual 

review of effectiveness is completed, the last review concluded 

there was an effective IA in place.

4 N/A

5.    develop and maintain effective arrangements for determining the 

remuneration of senior staff;
A Reay

Annual pay policy statement is published as part of the budget for 

the up coming financial year.
4 N/A

6.    ensure that professional advice on legal and financial matters is 

available and recorded well in advance of decision making and used 

appropriately when decisions have significant legal or financial 

implications;

A Lowe The use of report templates ensures this. 4 N/A

7.    enable the Chief Finance Officer (Section 151 Officer) to bring 

influence to bear on all material decisions and provide advice on the 

levels of reserves and balances to be retained;

S McGregor

Authority adheres to principles of CIPFA statement on role of CFO 

in local government. CFO does not report direct to CE so in line with 

CIPFA guidance, need to set out local arrangements.

3
Review of reporting between CFO and CE, as per 

CIPFA CFO statement.

8.    require our arrangements for financial and internal control and 

management of risk to be formally addressed within the annual 

governance reports;

S McGregor

An Annual Governance Statement is prepared at the same time as 

the statement of accounts to comment on internal controls over 

finance and other risks.

4 N/A

Principle G   Implementing good practices in transparency, reporting, and audit to deliver effective accountability



Local Code Provision
Responsible 

Officer
Comments

Self assessment 

level (1 to 4)
Action Plan

9.    when working in partnership, ensure that partnership papers are 

easily accessible and meetings are held in public unless there are 

good reasons for confidentiality. The partners must ensure that:

C Gould
As noted above, in AGS terms, the relevant partnerships are 

contractually defined.
4 N/A

a.    the partnership receives good quality advice and support and 

information about the views of citizens and stakeholders, so that 

robust and well reasoned decisions are made; and

C Gould N/A 4 N/A

b.    risk is managed at a corporate and operational level; and C Gould
would expect these to be in place and to be evidenced as part of the 

procurement process.
4 N/A

c.    all partners comply with the Bribery Act 2010 regarding offering, 

promising or giving of an advantage, and the requesting, agreeing to 

receive or accepting of an advantage.

C Gould
would expect these to be in place and to be evidenced as part of the 

procurement process.
4 N/A

10. ensure that the authority as a whole is open and accessible to the 

community, service users and staff and make a commitment to 

openness and transparency in all our dealings, including partnerships 

subject only to the need to preserve confidentiality in those specific 

circumstances where it is proper and appropriate to do so;

A Lowe

Decision making is transparent and information publicised through 

committee agendas and transparency information. Information 

withheld or restricted only when necessary through use of part II 

sections of reports. Transparent mechanism for use of part II at 

committees.

4 N/A

11. develop and maintain an effective audit committee which is 

independent of the executive and scrutiny functions;
H Smith see 13 below 4 N/A

12. enable the Chief Finance Officer (Section 151 Officer) to have 

direct access to the Council’s Audit Committee and External Auditor
S McGregor

Authority adheres to the principles of CIPFA statement on role of 

CFO in local government.
4 N/A

13. Ensure audit committee complies with Audit Committees: Practical 

Guidance for Local Authorities and Police (CIPFA, 2013).
H Smith

Audit committee performs self assessment of effectiveness 

annually, including reference to CIPFA 2013 guidance, see 

December 2016 AC agenda

4 N/A


